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CITY OF

CITY COUNCIL RETREAT MINUTES

Council Retreat
Thursday, January 24, 2019
10:00 a.m.

CALL TO ORDER

Mayor Styron Sherrell called the meeting to order at 10:00 a.m.

ROLL CALL
Present: Mayor Pro Tem Hutson, Councilmembers Whitaker, Tompkins, Johnson,
Morton, Ott and Whalen
Absent: None

STAFF PRESENT

Chief Hernandez

RETREAT AGENDA

A. Council Rules & Procedures

Council reviewed current council rules and procedures. Revised version will come to a future
Council meeting.

B. SCA

Council discussed its membership with Sound Cities Association. Additional information
requested.

C. Budget Retreat

Per the suggestion of Councilmember Tompkins and recommendation of Finance Director
Dunford, Council discussed adding a budget retreat prior to the 2020 budget process.

D. Milton Days

Mayor reviewed the suggestions brought forth by the Event Committee for Milton Days 2019.
Council also shared their ideas for Milton Days 2019 as well as a separate fee for the beer
garden of $250.
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E. 2019 Park Board Work Plan

Council reviewed the 2019 Park Board Work Plan as suggested by the Mayor and Park Board.
Work plan will come to a future council meeting for approval.

Break for lunch 12:10 p.m. to 1:00 p.m.
F. 2019 Planning Commission Work Plan

Council reviewed and prioritized the 2019 Planning Commission Work Plan. Work plan will
come to a future council meeting for approval.

G. Community Building

Council reviewed the financial impacts of the Community Building. Additional information was
requested.

F. Fee Schedule Update-Rentals

Council reviewed the suggested increase to rental fees. Council could like to add a Monday-
Thursday recurring rate of $30per hour. Further action will be taken at Council.

G. Term Limits

Council reviewed the suggestion of term limits brought to Council by Tom Boyle and
Councilmember Ott. Council chose to table the discussion and research implementing a Council
Code of Conduct.

ADJOURNMENT

The meeting was adjourned at 4:30 p.m.
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City Clerk
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