CITY COUNCIL MINUTES

Council Retreat
Thursday, March 8, 2018
10:00 a.m.

CALL TO ORDER

Mayor Styron Sherrell called the Council Retreat to Order at 10:00 a.m.

ROLL CALL

Present: Mayor Pro Tem Hutson, Councilmembers Whitaker, Johnson, Oftt,
Tompkins, Morton, and Whalen

STAFF PRESENT

City Clerk Hooman

STUDY ITEMS

A. Team Building Exercise & Meeting Ground Rules

Ms. Hooman conducted a team building exercise and reviewed the meeting ground rules.

B. Check Signing Procedures

Ms. Hooman reviewed changes the City is considering to MMC 3.24.150 Authorizing the usage
of bank check and electronic funds transfers (EFTs).

C. Council Training Budget

Ms. Hooman reviewed the state of the City’s training budget as it pertains to the City Council.
There was Council consensus to restrict Councilmember training to those opportunities that are
local or low/no cost to the City. With the exception of sending new Councilmembers to the AWC
Annual Conference if the budget allows.

The Council took a recess for lunch from 12:15 to 1:05.

D. Council Rules & Procedures

Ms. Hooman reviewed the current Rules of Procedures with the Council. The Council provided
direction regarding suggested changes that will be presented at a future Regular Meeting.
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E. 2018 Council Role, Regional Appointments & Goals

Ms. Hooman reviewed training topics relating to Councilmember’s role and responsibilities. The
Council reviewed proposed staff communications guidelines and drafted high level Council
Goals for 2018. The draft Council Goals document will be reviewed by City Administration, who
will then prepare action steps to address some of these goals and report back to Council when
progress is made.

ADJOURNMENT

The meeting was adjourned at 5:35 p.m.
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hanna Styron Sherrell, Mayor

ATTEST:
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Ellie Hooman, City Clerk
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